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From the Desk of Dr. Tom D’Amico, Education Perfect Learning 
Advisory Board

Teacher wellbeing has become one of the defining conversations in 
education. While workload has long been recognized as a challenge, 
Education Perfect’s latest research suggests the experience of 
teaching is becoming increasingly complex.

The study found that today’s educators report balancing curriculum 
delivery alongside growing student emotional and academic needs. Many teachers are 
navigating these realities while working within systems that continue to evolve and adapt to 
changing expectations.

The findings in this report provide a snapshot of how Canadian teachers are experiencing these 
pressures. They also highlight areas where educators believe additional support could make the 
greatest difference.

Rather than pointing to a single solution, this report encourages a broader conversation 
about capacity. Supporting teacher wellbeing requires investment across people, resources, 
professional learning, and systems that help educators focus more of their time and energy on 
teaching and learning.

As we continue to strengthen education across Canada, understanding the teacher experience 
remains an essential part of improving outcomes for both educators and students.

Foreword
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Executive Summary

76% 64%67%

52%60%

Together, these findings suggest that teacher wellbeing is closely connected to broader questions 
of system capacity. Educators are looking for practical supports that help them manage increasingly 
complex classrooms while maintaining the time and energy needed for effective teaching.

Supporting teachers will require a combination of staffing, professional learning, quality 
instructional resources, and technology that reduces administrative workload and helps 
educators focus on student learning.
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Teaching has always been a demanding profession. However, the findings from the 2026 
Canada Teacher Experience Report suggest that many educators are experiencing 
increasing pressure as classroom complexity continues to grow.

While workload remains a significant concern, teachers report that student behaviour, 
access to support, and overall system capacity are among the greatest contributors to 
workplace stress.

When asked what would 
help reduce stress, 
teachers most often 
identified:

	� More support staff 
(64%)

	� Reduced workload 
(60%)

	� Better resources (41%)
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When asked about the factors contributing to workplace stress, teachers most frequently 
identified student behaviour and classroom management (76%). This was followed by lack of 
resources and support (67%), workload (64%), and administrative tasks (40%).

These findings suggest that many educators are spending considerable time responding to 
increasingly diverse classroom needs while continuing to meet instructional expectations.

Resource Challenges
The second most frequently cited source of stress was access to resources and support (67%).

This finding highlights the importance of ensuring educators have the people, tools, and 
instructional supports needed to respond to increasingly complex learning environments.

Understanding 
Today’s Sources 
of Teacher Stress

Sources of Teacher Stress

Student behaviour and classroom management

Workload

Lack of resources and support 

Administrative tasks

76%

64%

67%

40%

Teachers report that classroom complexity is now a greater source of stress than administrative 
responsibilities alone.
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The pressures teachers describe are reflected in indicators of wellbeing.

Nearly seven in ten teachers (69%) report feeling overwhelmed at least once each week. Many 
also report taking time away from work or reconsidering their long-term future in the profession.

The Impact on 
Teacher Wellbeing

These findings highlight the importance of ongoing efforts to support teacher wellbeing and 
retention as education systems continue to adapt to changing student needs.

60% of stressed teachers 
report taking a sick or 

personal day due to 
stress within the previous 

three months.

52% have considered 
leaving the profession 

during that same period

14% report taking an 
extended leave of 

absence related to stress

60% 52% 14%

Wellbeing Indicators
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Professional 
Growth and Career 
Confidence

Professional Growth

Teachers continue to develop professionally but are less confident about future career opportunities.

Skill 
Development Confidence in 

Career Progression
79% 43%

Teachers continue to value professional learning and skill development.

Nearly four in five educators (79%) say they are continuing to develop strong professional skills. 
However, fewer than half (43%) feel confident about opportunities for career progression.

This difference suggests that while many educators feel they are growing professionally, they 
may be less certain about future career pathways within education.

Regional Perspective
Confidence in career progression varies across Canada. In Ontario, 36% of teachers report 
feeling confident about career progression, compared with 56% in Quebec.
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Teachers were also asked what changes would have the greatest impact on reducing 
workplace stress.

Their responses consistently focused on increasing capacity within schools.

What Teachers 
Say Would 
Help Most

Reduced workloadMore support staff Better resources

60%64% 41%

Top Priorities

In addition, 81% of teachers believe smaller class sizes would improve learning outcomes, 
reinforcing the importance of ensuring educators have the capacity to effectively support 
increasingly diverse classrooms.

Rather than identifying a single solution, teachers point toward a combination of staffing, 
workload management, and access to quality resources as important contributors to a healthier 
teaching environment.
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Supporting Teacher Capacity
The findings in this report reinforce that teacher wellbeing is closely connected to system 
capacity.

Educators are asking for practical supports that help them respond to increasingly complex 
classroom environments while maintaining time for teaching, planning, assessment, and 
meaningful student relationships.

There is no single solution to these challenges. Continued investment in support staff, 
professional learning, instructional resources, and sustainable workload practices will all play an 
important role.

Technology also has a place within this broader strategy. While digital tools cannot replace the 
value of additional staffing or smaller class sizes, they can help reduce administrative workload, 
streamline assessment, provide timely learning insights, and support differentiated instruction.

By helping automate routine tasks and making student progress more visible, platforms such 
as Education Perfect can contribute to broader efforts to build teacher capacity, allowing 
educators to spend more time focused on learning, relationships, and student success.

Ultimately, supporting teachers means supporting the 
conditions that allow great teaching to thrive. As education 
systems continue to evolve, investing in teacher capacity 
remains one of the most meaningful ways to improve 
outcomes for both educators and students.

Conclusion

About the Independent Study
Conducted in partnership with the Angus Reid Group, a leading Canadian market research firm, this study 
captures the operational reality of the modern staffroom. The data was collected between December 9th and 
December 16th, 2025, surveying a nationally representative sample of 302 educators teaching Grades 3 to 12 
across Canada in both English and French.
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