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Foreword

From the Desk of Dr. Tom D’Amico, Education Perfect Learning
Advisory Board

There is a pervasive myth that educators are resisting Artificial
Intelligence. Research, including findings from Education Perfect’s
independent survey of 302 educators across Canada, conducted
by the Angus Reid Group, categorically disproves this. Educators
are pragmatic professionals who clearly see the promise of Al to
streamline their workflows and personalize learning while also
addressing concerns about cognitive offloading.

Education Perfect 2026 data reveals a “Paradox of Pace.” Educators are being told that Al is the
future of efficiency and transformative practices, yet 77% find the process of keeping up with
new tools stressful. This is not a critique of leadership, but an acknowledgement of the

unprecedented speed at which technology is evolving. School systems are being asked to
govern a landscape that changes daily.

The Education Perfect report explores how the gap can be closed between educator
willingness and institutional readiness. It highlights that educators are looking to their leaders
not just for permission, but for protection—asking for safe, sanctioned environments where
they can innovate without risk.
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Executive Summary
and Recommendations

Teachers are ready for Al, but overwhelmed by the fragmented landscape. They are
seeking institutional leadership to curate and consolidate safe tools.

+
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77% 65%

of teachersfind it stressful of teachers feel their district is
to keep up with the influx of struggling to adapt quickly enough to
new Al tools provide ethical Al frameworks

64% N%

believe a single, unified of young teachers (18-34) find the
platform would significantly pace of Al just as stressful as their older
reduce stress and workload colleagues, proving this is a widespread

issue, not a generational one

Strategic Recommendation: To move from anxiety to adoption, districts can pivot to Strategic
Alignment. Instead of managing a chaotic ecosystem of standalone apps, leaders can empower
teachers by investing in established, comprehensive platforms like Education Perfect that embed
Al into a secure, curriculum-aligned environment.
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The Stress of
the “New”

The rapid proliferation of standalone Al applications is contributing to cognitive overload. The
survey indicates a strong consensus: 77% of teachers agree that “it is stressful to keep up with
new Al tools”. This suggests that the mental energy required to learn, vet, and integrate new
tools negates the time-saving benefits they promise.

The Stress Barometer

17%

of teachers find the
constant influx of new
Al tools stressful

For 3 out of 4 teachers, the pace of Alinnovation is currently a source of anxiety, not relief.
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The
Governance
Gap 'L

Teachers feel exposed when navigating the early development phase of open Al tools. Only
approximately 35% of teachers agree that their school or district is adapting quickly enough to
provide access to ethical, curriculum-aligned Al tools.

This creates a Governance Gap. Teachers are waiting for their institutions to verify which tools
are safe, private, and pedagogically sound.

Regional considerations: Confidence in adaptation strategies varies. In Ontario, 36%

believe their district is adapting fast enough, whereas in Saskatchewan/Manitoba, that
number is 24%.

Strategic Insight: This gap represents an opportunity for leaders to step in as “curators,”
selecting trusted partners to alleviate the burden of compliance from the individual teacher.

The Trust Gap Data: Only 35% believe

Context: Rapid Al 3 50/ districts are adapting
Innovation vs. Institutional O quickly enough to provide
Policy Adaptation. ethical tools.

Teachers are looking to leadership to bridge the gap between innovation and safety.
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Integration
Over Innovation

Teachers are clear about the solution. They do not want more apps;
they want better platforms. The data shows that 64% agree that

64% “having one digital platform that is Al-enabled, has curriculum-
aligned resources, and provides feedback” would help reduce stress

and workload.

Key Finding: Consolidation is the preferred path. Teachers want Al embedded in the workflows
they already understand (lesson planning, assessment) rather than as a standalone novelty.

Demographics of Adoption: -
I'sNotanAge Thing ="

Interestingly, the stress regarding Al is universal.
While one might expect younger teachers (18-34) 18-34 71%
to be more comfortable, the survey shows high
stress levels across cohorts.
Universal Struggle: 71% of teachers aged

18-34 find keeping up with Al stressful. This is
comparable to the 76% of those aged 35-54.

35-54 76%

Analysis: This proves that the issue is not “digital literacy”—it is “digital volume.” Even the most
tech-savvy teachers are looking for leadership to streamline the toolset.
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Conclusion

Education Perfect (EP) resolves the Al Paradox by embedding Al into a trusted, secure
ecosystem.

Safety First: EP provides a “walled garden” where Al is safe for student use, addressing the
governance challenge for leaders.

Curriculum Aligned: Unlike generic LLMs, EP’s Al tools are grounded in the curriculum
content teachers already trust.

95% Impact: Teachers using EP* report that it provides the data and insights needed to
improve teaching practice, transforming Al from a stressor into a genuine assistant.

*in Australiaand New Zealand

A RIVAL GROUP COMPANY

About the Study angus reid

Research Partner: Conducted in partnership with the Angus Reid Group, a leading
Canadian market research and public opinion firm.

Field Dates: Data was collected between December 9th and December 16th, 2025.
Sample Size: The study surveyed 302 educators across Canada.
Scope: Respondents are active educators teaching Grades 3-12.

Language: The survey was conducted in both English and French to ensure national
representation.
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