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|deas for Language Teachers & Heads of Departments (HoDs)

Language assessment is changing. Schools are moving away from one-off, high-pressure
tests towards ongoing, authentic approaches that focus on student growth. This shift
gives a truer picture of learning, reduces stress, boosts engagement, and builds real-world

communication skills.

ForLanguage Teachers

N Make speaking aregular, low-
4 pressure habit

Speaking can be one of the most anxiety-inducing
skills to assess. Replace the single end-of-term
oral with short, frequent speaking tasks built into
everyday lessons.

Example: End each week with a quick speaking
prompt based on recent topics. Use recording
tools so students can respond privately,
creating a natural record of progress.

“® Focusonprogress
. overperfection
Overemphasis on grammar can hold students back

from taking risks. Celebrate small wins and visible
improvement over time.

Example: When giving feedback, highlight one
clearimprovement since the last attempt, then
offer one or two specific next steps.
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" Build portfolios to track
D authentic learning

A single test can’t show the full scope of ability.
Portfolios allow students to showcase speaking,
writing, reading, and listening across contexts.

Example: Include audio clips, short written
pieces, vocabulary checks, and project work
in a digital portfolio. Review periodically with
students to set new goals.

(s Use technology to personalise
L assessment

Digital tools make assessment more flexible and
engaging, from vocabulary quizzes to speaking
prompts, and provide instant insight into learning
needs.

b, leveragedatato
w ' guidefeedback

Use reporting tools to see patternsin student progress
and adapt tasks to close gaps before they widen.

Example: Identify common challenges from
quiz results, then assign targeted follow-up
tasks for small groups.



}' Encourage self-assessment
andreflection

Self-assessment builds ownership and awareness of
learning.

Example: After each task, have students rate
their confidence in key skills, note one strength,
and set one improvement goal to review before
the next assessment.

P ) utilise existing
resources

Access the wealth of pre-made resources on offer
that provide authentic contexts and scenario-
based assessments to connect classroom learning
to real-life situations, making language use more
meaningful.

ForHoDs

Y Supportinnovationin
4 assessment

Encourage your team to trial flexible, authentic
approaches and share what works.

Example: Use department time for teachers to
swap ideas, then refine them together.

4% Investin
¥, comprehensivetools

Select platforms that align with your curriculum,
offer flexible task types, and provide actionable data.

Example: Use analytics to see whole-class
trends and zoom in on individual needs to guide
planning.

=, Provide ongoing
) professionallearning

Keep staff confident with evolving assessment
practices.

Example: Run workshops on using technology
for authentic assessment or designing tasks for
mixed-ability and neurodiverse classes.
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. Balance innovation
k; with workload

Shifting approaches takes time. Use existing tools
and resources to lighten the admin load so teachers
can focus on feedback and planning.

L. . Fosteraculture
w ofreflection

Build regular post-assessment discussions into your
department’s rhythm.

Example: Hold quick sessions where staff
evaluate how well tasks captured learning and
how they might be improved.

}' Align assessment with student
engagement

Especially when language study is optional,
assessment should inspire students to continue.

Example: Introduce low-pressure, authentic
tasks early so students see quick wins and
relevance.

Final Thoughts

Rethinking language assessment doesn’t mean
lowering expectations, it means aligning assessment
with how students actually learn languages. By
making it continuous, authentic, differentiated, and
centered on growth, you'll create a classroom and
departmental culture where learners feel supported,
engaged, and confident to use their language in the
real world.



